Attachment D
Project Proposal Name Habitat for Humanity home in Marion Co. Name of Agency or Individual Habitat for Humanity of Marion Co.
County Marion County  Amount Requested $2,500
Indianola DCAT Mini Grant Projects 

RESULTS MATRIX FY16
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(What is the expected measurable result? How will it be measured throughout the project period?)

	Goal 1: Improve housing conditions in Marion County.
Objectives:

· Serve a low-income family through sustainable construction and housing support services.
· Leverage shelter as a catalyst for community transformation.

Goal 2: Partner to increase shelter access.

Objectives:

· Increase products, services, and financing for affordable housing.
· Mobilize volunteers as hearts, hands, and voices for the cause of adequate, affordable housing. 
	Service components include:

· Homebuyer and financial education that give the family tools to improve their finances;

· Sweat equity requirements that give the homebuyers a sense of pride and emotional investment while engaging with community partners;

· Down payment assistance and gifts-in-kind to reduce the first mortgage amount; and

· Volunteer coordination that creates community support for affordable housing and the family.
	1. Review and select eligible family. (completed Nov. 2014)
2. Facilitate homebuyer and financial education for buyers. (completed March 2015)
3. Select site for construction and house plan.

(completed July 2015)
4. Construct home in partnership with volunteers. (started September 2015)
5. Encourage sweat equity from selected family. (ongoing)
6. Inspect and test home. (May 2016)
7. Determine affordable payments and set house price. (May 2016)
8. Close on home. (June 2016) 

9. Provide supportive services to family throughout life of loan.
	· Three children and two adults are in safe, decent, and stable housing. 

· Financial burden and stress will be reduced as a low-income family will be paying 30 percent or less in housing costs.

· Positively affect local economy as HFHMCI will spend approximately $100,000 in materials and subcontractor labor.

· After house is transferred from HFHMCI to the family, $1,400 in property tax will be added to local governments funding that goes toward public infrastructure.


*Nothing has changed on the report since last quarter as the house is still under construction and will be through May.
3
1

