DCAT Executive Board Meeting Notes Thursday August 25, 2015-1:30pm

Present: Doug Shull, Jim Kingery, Darin Thompson, Linda Coby, Phil Clifton, Kimberly Garrison, Sarah Hohanshelt (CPPC Coordinator), Joe Burke (DCAT Coordinator). 

Absent: 
Introductions/Call Meeting to order:  Introduction of Lisa Crabbs Executive Director and Darrell Sarmento Resource Development Director for Humanity Marion County and Genelle Trowbridge Cowboy Up Family Program. Call to order by Doug 
Approval of Agenda: Darin “move to approve agenda” Jim second. Motion Carried 6-0.
Approve Meeting Minutes: Phil “move to approve the 4-28-16 DCAT Board Minutes and the 6-20-16 DCAT Phone Board Minutes.” Jim second, Motion Carried 6-0. 

Announcements: New Business: 
1. Lisa Crabbs Executive Director Habitat for Humanity – Marion County. Discussion FY 16 Mini Grant of $2,500 – 10-15 minutes

Lisa and Darnell Sarmento explained the use of the FY 16 budget for the Habitat for Humanity Home in Marion County. They discussed the budget, family (name withheld), showed pictures of the building process, talked about the “sweat equity” the family put in to the new house and all the community partners that were involved in the building of the new house. The family also had a thank you to the DCAT Board. Board was pleased with this pilot use of DCAT money for the family. More information can be read about this mini grant at www.cppconline1.com in the FY 16 DCAT Annual Report. 
2. Genelle Trowbridge & Mr. Lynn Cowboy up Family Program – Madison & Warren County $9,900 – 10-15 minutes

Genelle and Mr. Lynn discussed the Family Cowboy Up pilot mini grant program. This program was very effective because of the changes in the family dynamics that occurred while they worked with the horses. A family going through the death of one of the horses had excellent conversations with each other about what in meant to them. They said there was an observed positive difference in their rating scale accomplishment of goals in comparison to a youth doing them individually or with other youth. The Board really like the “wrap around” service to the family and let Wildwood know that there was money in our flex funds to cover DHS clients if the social worker recommends the service. More information can be read about this mini grant at www.cppconline1.com in the FY 16 DCAT Annual Report.  
3. DCAT Governance Budget Reviews For FY 2016 & 2017 – Joe Burke 

Joe went through the FY 16 budget showing we spent out approximately       $269,985.00 in funds for our five core DCAT/CPPC Contracts and 16 Mini Grants. The budget will allow for about $246,795.00 to be carried over into FY 17. Most budgets spent out close to 98% of the money allocated. An Additional $18,000 was not spent and could not be carried over. Final (to the penny) numbers will not be available until about January 2017 (last FY we were accurate to the penny. For FY 17 all four core programs were 100% funded. We had 100% accuracy on our GAX Reimbursement Request for FY 16 when submitted to the State.

4. DCAT Governance Board End of Year Contract Reviews FY 16  

Discussion will be led by Joe Burke DCAT Coordinator and Sarah Hohanshelt CPPC Coordinator.

Core Projects:

Sarah gave a full report on activities from ALS PALS and Community Partnership for Protecting Children. She handed out a print-out of   the CPPC activities, etc. for the FY 16 CPPC/Community Support Contracts. Sarah had busy year which also included the area transitioning from a full time Family Team Meeting Coordinator to a State run program. (See her report online at www.cppconline1.com in the FY 16 DCAT Annual Report. This year like last year Sarah did workshops for State CPPC Conferences etc. as well as being asked to assist with many CPPC related questions throughout the State of Iowa. Joe served on the State CPPC Executive Committee. Joe and Sarah were kept extra busy with 5 core programs (including ALS PALS, 11 mini grants and one CBCAP grant. Keith. In Addition Joe and Sarah ran Immersion 101 training for Madison, Marion and Warren with State CPPC trainers coming down to train about 24 individuals. See the program reports at the web site listed about in the FY 16 DCAT Annual Report. Sarah’s Design of the Annual Report Format for CPPC will officially be offered as an option for State wide CPPC Reports in FY 17.  Joe and Sarah were asked to be trainers for the CPPC 201 workshop for FY 16. Sarah and Joe were also in compliance with all attendance requirements at CPPC meetings throughout the year.
 Joe also reviewed the Family Assistance use by area and by type of service for FY 16. All reports from this meeting, etc. can be viewed at www.cppconline1.com in Joe’s FY 16 DCAT Annual Report after December 1, 2016. 
Deliverables and Performance Measures have been met for all core contracts; mini grants and all Contracts were in compliance for FY 16.
All reports can be viewed in the FY 16 DCAT Annual Report at www.cppconline1.com
The Board Members thanked Joe and Sarah for their continued excellent service the Indianola DCAT Cluster. 

Old Business

Public Input
Adjourn

There were no additional questions or comments from the Board. The next regular meeting will be the Thank You Lunch to the Governance Board at Wildwood Hills Ranch on October 27th at Noon.  
 Jim entertained a motion to adjourn. Kim second. Motion carried 6-0. 
Meeting adjourned at 2:24 pm. 
