DCAT Executive Board Meeting Notes Friday June 12, 2015-9:00am

Present: Doug Shull, Jim Kingery, Darin Thompson, Phil Clifton Linda Colby Joe Burke (DCAT Coordinator).
 Absent: Kim Garrison
Introductions/Call Meeting to order:  Call to order by Doug.  
Approval of Agenda: Darin “move to approve agenda” Jim Second. Motion Carried 5-0.
Approve Meeting Minutes: No Minutes to Approve.
Announcements: None
New Business: 
1. Discussions/Votes Special Projects awards FY 16 $95,000 (plus 5% admin fee) and Contract Holder (Traditionally, Madison County Board of Supervisors).

The CPPC Steering Committee held all day consensus scoring meetings on June 2 and 11 to give initial score for each goal, talk through differences in scores,  a finally give one score to each of the 13 proposals for FY16 DCAT Mini Grant Funding. Keith Wunder MA III from the Hoover Building was the facilitator for the first meeting with DCAT Coordinator Joe Burke as co-facilitator. The roles were reversed for the second meeting. CPPC Coordinator Sarah Hohanshelt was the note taker and kept the scores for each meeting. Scores were based upon the 5 DCAT goals listed in the proposal and in each DCAT Annual Plan and Annual Report. 10 points maximum were available for each goal which were then multiplied times two for 100 points maximum for each proposal. This final number was then multiplied by 10 to give a final score based upon 1,000 points and the Key Categories of Exceptional, Superior, Satisfactory and Questionable. The key, scores and amount requested are below:

Key:

900-1,000 - Exceptional 

600-899- Superior 

300-599- Satisfactory                         

100-299- Questionable

Consensus Scoring:

780-New Parent Program - Warren & Madison – $8,849

720-Behavioral Health Intervention Services Expansion – Madison-$7,633

660-We Lift – Madison, Marion and Warren - $10,000

640 - School Based Mental Health – Warren - $10,000

620 - Wee Care Respite Nursery - Warren - $10,000

620-Parents Café – Madison - $9,024
580- Young Parents-Warren $8,565

500 -Cowboy Up-Family Program - Madison and Warren – $9,900

480 -Cowboy Up-Madison, Marion, Warren- $10,000

300-Domestic Violence Advocate – Marion- $10,000

220-50th Habitat for Humanity home – Marion - $2,500

200-Partnership at Winterset Schools (PAWS) – Madison - $5,000

100-Parent and Community Awareness Program-Warren-$10,000

The Board members talked through each of the proposals from the final scoring documents.  They decided to fully fund 10 of the 11 proposals that received 220 points and above with Parents Café receiving a reduced amount of $7,553. They thanked the Steering Committee, Keith, Joe and Sarah for their hard work at producing the very clear final scores and documents and each of the 13 programs that put in proposals.
Phil moved “to approve the development of contracts totaling $95,000 plus 5% administration cost for the top 11 scored proposals for FY 16 Mini Grant funding, with 10 of 11 receiving full funding and Parents Café receiving $7,553. Jim Second. Motion Carried 5-0

Old Business

Public Input
Adjourn

The next DCAT Board is meeting is a phone board meeting scheduled for June 18th at 8:30am to approve the FY16 Contracts for the Mini Grant Awards. Doug entertained a motion to adjourn. Darin moved. Jim second. Motion carried 5-0. Meeting adjourned at 9:42 am. 
