DCAT Executive Board Meeting Minutes February 17, 2022-12:00pm
Present: Steve McCombs, Linda Coby, Alan Archibald, Robert Smith, Sarah Hohanshelt (CPPC Coordinator) Joe Burke (DCAT Coordinator), Jodi McCombs (guest and wife of Steve McCombs)
Absent: Phil Clifton, Darren Heater
Introductions/Call Meeting to order:  Call to order by Steve at 1200pm.
Approval of Agenda: Linda “move to approve the agenda.”    Robert Second. Motion Carried 4-0.
Approve Meeting Minutes: Robert “move to approve the 1-5-22 Phone Board Meeting Minutes.”  Linda second. Motion Carried 4-0. 

New Business: 
1. Budget Review FY 22 with current status of budgets outlook for FY 23 - 10 minutes - Joe
Joe went through the first several months of FY 22 budget with the Board. All payments have been made on time by Warren County and all budgets are in contract compliance. Joe explained the budgets are in excellent shape due to the October 2021 $40,000 transfer from Ames DCAT, and our acceptance of the $79,812 in DHS FY 21 funds in January 2022. We have never failed to carry over 100% of both State Allocations into a new year and with the Ames Transfer we will be able to do it with ease. Also, $10,000 from the Ames Transfer will be added to assist our Flex Funds Contract for the rest of FY 22 and with be able to help with our Parents Café’s training, food cost etc. New ALS PALS kits will also be purchased if possible. We should start FY 23 with a full budget and have all the funds needed to cover our usual expenses.
2. Review on Parents Café’s, ALS PALS, CPPC, Community Support, Family Assistance, etc. – 15-20 minutes – Joe and Sarah 

Sarah discussed activities from ALS PALS and Community Partnership for Protecting Children (CPPC). She will complete all her visits by phone or Zoom for ALS PALS for FY 22. She reviewed her last year of activities and the usual high volume of emails she has done in regard to the web site first six months of FY 22 CPPC/Community Support Contracts. She is serving on a CPPC committee to rework the report format for CPPC, and it should be done this Spring. Sarah and Joe also went through their progress and push for State-Wide Parents Cafés development and expansion. There will be trainings held this Spring/Summer that the Indianola DCAT Cluster will be a participating in and we hope to have at least 4 new Parent Café’s sites up and running by August 2022. 
We want to expand the Café’s in our three counties with a Dad’s Café and an Addiction Café after the trainings are complete. Sarah also stated that the web site is as popular than ever doing thousands of hits per week. 
Joe also reviewed the first six months of Gas Card usage in FY 22. Demand was at record levels for the first 6 months, and we could very well see $6,000 in gas cards used for the year. Deliverables and Performance Measures have been met for all Contracts and all Contracts were in compliance for the first six months of FY 22. Board Members thanked Joe and Sarah for their continued excellent service the Indianola DCAT Cluster and their hard work on the expansion of Parent Café State Wide by their service to the State of Iowa and Madison, Marion and Warren Counties.
For more detail, the DCAT & CPPC FY 22 Plan and FY 21 Annual Reports can be viewed at www.cppconline1.com.

3. Employee Review Joe Burke – 5 minutes – Board completes review - Steve
Steve went through Joe’s review from the Board Members and as in previous 16 reviews was excellent. He has had years of outstanding reviews as he approaches 17 years in November 2022 as the Clusters DCAT Coordinator. Steve said he was impressed with the high-quality level of work Joe has been able to maintain over the years. His State required yearly DCAT trainings have been completed on time and he has completed all Performance Measures and Deliverables of his Contract. He is also well respected in the Community and at the State Level. The Board thanked Joe for his last year of Service.
4.  Employee Review Sarah Hohanshelt 5 minutes – Joe Completed  Review 

Sarah received her performance review by Joe. As in years past she received almost perfect scores. She not only is excellent at her job she now enhances it with her Broad- based knowledge of CPPC and is learning many of the duties of a DCAT Coordinator. She completed all the Performance Measures and Deliverables of her contract and is well respected by DHS and the three Counties. Her CPPC web site is, as always, one of the most popular in Central Iowa and she is recruited by State CPPC to assist with statewide trainings and CPPC projects on a regular basis. She has become a leader in our three counties as well as State-wide. She met Joe at River Place DHS and he introduced her to the C-2 Contract system and she learned and did work on this-years sets of renewals. The Board thanked her for her excellent service to the cluster over the last 11 years. 
5. Discussion/Vote Sarah Gibson COLA Increase of 2.5% FY 23.

Robert moved “a 2.5% COLA increase for Sarah for FY 23.” Linda Second. Motion Carried 4-0. 
6. Discussion/Vote Joe Burke COLA Increase of 2.5% FY 23
Robert Moved “a 2.5% COLA increase for Joe for FY 23.” Alan Second. Motion Carried 4-0 
7. Discussion/Vote Joe Burke Merit Increase of 3.0% FY 23
Linda Moved “a 3.0% Merit increase for Joe for FY 23.” Robert Second. Motion Carried 4-0. 
8. Discussion/Vote Community Support Renewal FY 23 - $67, 233.00

Alan Moved “to approve the FY 23 Community Support Contract for $67,233.00” Robert Second. Motion Carried 4-0
9. Discussion/Vote DCAT Coordinator Renewal FY 23 - $59,874.00

Linda Moved “to approve the FY 23 DCAT Coordinator Renewal for $59,874.00” Robert Second. Motion Carried 4-0

10. Discussion/Vote CPPC Renewal FY 23 - $20,000.00 

Linda Moved “to approve the FY 23 CPPC Renewal for $20,000.00” Robert Second. Motion Carried 4-0
11. Discussion/Vote Family Assistance Renewal FY 23- $24,000.00

Alan Moved “to approve the FY 23 Family Assistance Renewal for $24,000.00” Robert Second. Motion Carried 4-0

Old Business

Public Input
Jodi McCombs said she listed to all the reports and was very impressed with the excellent work being done by Joe and Sarah in Madison, Marion and Warren Counties.
Adjourn

There were no additional questions or comments from the Board. The next meeting will be a phone Board Meeting if there are any transfer letters to the Indianola DCAT Cluster, otherwise the Mandatory End of Year Report Meeting will be August 18th in person at the We Lift Job Training Center in Indianola. Steve entertained a motion to adjourn. Robert moved. Alan second. Motion carried 4-0. Meeting adjourned at 1:15 pm. 
