DCAT Executive Board Meeting Notes Tuesday November 21, 2017-1:30pm

Present: Doug Shull, Darin Thompson, Linda Colby, Kim Garrison, Phil Clifton Joe Burke (DCAT Coordinator).
 Absent: Steve McCombs
Introductions/Call Meeting to order:  Call to order by Doug.  
Approval of Agenda: Phil “move to approve agenda” Darin Second. Motion Carried 5-0.
New Business: 
Discussion/Vote on 14 Mini Grant Proposals for FY 18

Joe had sent out the 14 Request for DCAT Funds to the Board. He also sent out as a listing of their final consensus scores from the CPPC Steering Committee voting members meeting on 11-16-17. The 14 programs were listed top to bottom by score. Darin asked if five of the 14 could be put on hold as they went down the list the first time and then they could be addressed when the other 9 were decided. The five were: Family Integration for Refugees, WeLIFT Job Training, Turning Point Equine Therapy, Orchard Place Flex Funds, and Lutheran Services of Iowa (LSI) New Parent Program. The group agreed with the list. The Board asked how much money was available and Joe replied approximately $88,000.00. All Contracts would run five months from February 1, 2018 to June 30, 2018. Scoring 80=Excellent, 60=Very Good, 40=Good, 20=Fair.
1. Discussion/Vote I-35 Community School District School Based Mental Health Program – Madison County - $8,500 FY 18
This program was the highest rated program of the 14. The Steering Committee gave it 72 of 80 points and recommended that since the program continued through the summer if there was any extra money to give them if would be well spent. Joe stated that in the past 11 years of running school based mental health programs about $2,000-$3,000 per month is reasonable. The Board as felt the program had a very clear and well written narrative and budget. After a short discussion on the $8,500 request, Linda “move to approve to have Joe develop a Contract for I-35 Community School District School Based Mental Health program for the $8,500 requested with the ability to raise the amount if more money is available after other request have been voted upon.” Phil Second. Motion Carried 5-0
2. Discussion/Vote Warren County Child Abuse Prevention Council Wee Care Respite Nursery – Warren County $4,900 FY 18
Program received 70 of 80 points and was the second highest rated program by the CPPC Steering Committee. The Board also felt the program proposal was excellent and filled a huge need in Warren County. Doug “move to approve to have Joe develop a Contract for the Warren County Child Abuse Prevention Council Wee Care Respite Nursery for the $4,900 requested.” Darin Second Motion Carried 5-0.
3. Discussion/Vote Crisis Intervention Services – Victim Advocacy Sexual Assault - Marion $4,900 FY 1 8
Excellent Program, high proposal score of 68 and provided needed services.  Darin “move to approve to have Joe develop a Contract for the Crisis Intervention Services Victim Advocacy Sexual Assault for the $4,900 requested.” Phil Second. Motion Carried 5-0.

4. Discussion/Vote Marion County Public Health – Family Integration for Refugees– Marion County $1,000 FY 18
This program also received 68 of 80 points. The group agreed it was well written and filled a need. Darin stated that since it was one of the five he asked the group to hold he would consider it for funding if he could place in the motion the need for further information, before the final Contract Vote at our next meeting. The group agreed. Darin “move to approve to have Joe develop a Contract for the Marion County Public Health Family Integration for Refugees for the $1,000 requested if they are not already receiving Federal Aid from the Bureau of Refugee Services for this project.” Linda Second Motion Carried 5-0.

5. Discussion/Vote Marion County Public Health - Parent Cafes – Marion County $8,000 FY 18

This program also received 66 of 80 points. The group was very positive about this proposal remembering our DCAT area starting this approach as a pilot program in Madison County a few years ago and it is currently being duplicated all over the State. Darin said he would like to make a motion to approve if he could place the need for further information, before the final Contract Vote at our next meeting, in the Motion. The group agreed. Darin “move to approve to have Joe develop a Contract for the Marion County Public Health Parent Café for the $8,000 requested if, before our next meeting, they will break down the $6,887 in incentives, give us an estimate of how many they will serve and what be the average incentives amount per family.” Kim Second Motion Carried 5-0.

6. Discussion/Vote Warren County Child Abuse Prevention Council Young Parents Parenting Classes – Warren County $4,900 FY 18
Program received 64 of 80 points by the CPPC Steering Committee. The Board agreed with the rating and said it was a well thought of program in the community Phil “move to approve to have Joe develop a Contract for the Warren County Child Abuse Prevention Council Young Parents Parenting Classes for the $4,900 requested.” Kim Second Motion Carried 5-0.

7. Discussion/Vote Luther Services of Iowa New Parent Home Based Abuse Prevention $4,900 FY 18

This program also received 62 of 80 points. The group liked the proposal. Darin said he would like to make a motion to approve if he could place the need for further information, before the final Contract Vote at our next meeting, in the Motion. The group agreed. Darin “move to approve to have Joe develop a Contract for Luther Services in Iowa New Parent Program for the $4,900 requested if, before our next meeting, they clearly show that Early Childhood Iowa money is not already funding this program and our money will not be duplicating the same service for the same clients.” Kim Second Motion Carried 5-0.

8. Discussion/Vote  four same proposals of School Based Mental Health for Indianola, Pleasantville, Earlham and Knoxville $19,900 & $19,000 FY 18 
The next four proposals, that were #8-11 of the 14 proposals, were the same request for School Based Mental Health Services from four different school systems that are using the same sub- contractor. The proposals were divided between the two CPPC Steering Committee Consensus Scoring Groups. They scored two 60’s and two 54’s out of 80. Taking out the multiplier they scored within 1 point of each other, showing the great integrity of the Consensus Scoring by the Steering Committee voting members. The Board liked the proposals, and school based mental health is a priority for our DCAT Cluster. Through discussion the Board dropped the $19,900 (for three requests) and one for $19,000 down to $8,000 per request. They also noted that the $1,000 for furniture in all of the budgets cannot be requested from us as DCAT cannot buy hard products like furniture, computers, etc. Linda “move to approve to have Joe develop a Contract for each of the four School Systems School Based Mental Health proposals from Indianola, Pleasantville, Earlham and Knoxville for $8,000 per request.” Phil Second Motion Carried 5-0.
9. Discussion/Vote on $1,500 additional money for I 35 School Based Mental Health Program FY 18
Darin said it appeared we would have more than enough money to meet the rest of the contracts under consideration. Darin “move to approve the addition of $1,500 for the I-35 Community School District School Based Mental Health Program, bringing their Contract total to $10,000 for the FY 18 Contract.” Linda second Motion carried 5-0.
10. Discussion/Vote We LIFT Job Training Program– Madison, Marion and Warren $4,900 FY 18

WeLIFT received 52 of 80 points and is a program that DCAT Started several years ago. It serves all three counties and 40% of their clients are involved with DHS. Darin “move to approve to have Joe develop a Contract for the We LIFT Job Training Program for the $4,900 requested.” Phil Second Motion Carried 5-0
11. Discussion/Vote – Orchard Place Integrated Home Health Flex Funds for Families Warren - $4,830 FY 18

Program scored 48 or 80 points and was 13th of 14 in the ratings. Steering Committee and Board like the program but want to make sure we do not duplicate any state or federal funding for the same clients for the same purpose. Darin “move to approve to have Joe develop a Contract for Orchard Place Integrated Home Health Flex Funds for Families for the $4,830 requested if, before our next meeting, they clearly show that our money will not be duplicating State or Federal money they are already receiving for the same service for the same clients.” Kim Second Motion Carried 5-0.

12. Discussion/Vote – Turning Point Equine Psychotherapy for Youth and their Families -  Madison  $4,900 FY 18
Program received 18 of 80 points but Steering Committee recommendation was to fund it if we could get the emphasis off the interpersonal tool and place it firmly on affect the equine program would have on “at risk” students with some strong performance measures around attendance, grades, etc. The Board agreed and through discussion came up with three performance measures that could be compared from first semester to second semester. The Board also wanted another performance measure on how many school youth would they serve during the Contact period. They also asked Joe that the cost per session be clearly stated in the budget. Darin “move to approve to have Joe develop a Contract for Turning Point Equine Psychotherapy program for $4,900 if they agree to meet the following conditions of performance measures: a)Participants Second Semester School attendance will improve a minimum of ?% compared to First Semester, b)Participant’s Second Semester grades will improve a minimum of ?% compared to First Semester, c)Participants in program will have a minimum ?% higher graduation rate than “at risk” students that did not participate in the Equine Therapy Program. Percentages can be determined with a discussion between Joe the Program Staff and sent to the Board along with the minimum number of students they will serve before our next meeting and with no objections placed in a Contract.” Linda Second Motion Carried 5-0.

Timing for the writing and approval of Contracts was discussed. The following schedule was developed: Joe will have all Contracts sent to the Board by email attachment December 15th 2017. Phone Board Meeting to discuss/vote on Contracts will be Tuesday December 19th 2017 at 11am. 
Old Business

Public Input
Adjourn

The next DCAT Board scheduled Board Meeting is a Phone Board Meeting December 19th at 11am. Doug entertained a motion to adjourn. Kim moved. Phil second. Motion carried 5-0. Meeting adjourned at 2:30 pm. 
