


Four Strategies

Shared Decision Making
Purpose: Provide leadership for collaborative efforts that promote community responsibility for the safety and well-being of children. 

Example: CPPC Steering Committee
Additional information on the levels within Shared Decision Making can be found on page 8.
Neighborhood Networking
Purpose: Promote cooperation and form alliances to provide more accessible and relevant informal and professional supports, services, and resources for families whose children are at risk of abuse and neglect.  

Example: Attending and distributing information at: provider meetings in each county, the Warren County Health and Safety Fair, Operation Backpack, etc.
Additional information on the levels within Neighborhood Networking can be found on page 9.

Individualized Course of Action
Purpose: Genuinely engage families and youth to identify strengths, resources, and supports to reduce barriers and help families succeed.

Example: Family Team Meetings, Community Based Family Team Meetings and Youth Team Decision Making Meetings
Additional information on the levels within Individualized Course of Action can be found on page 10.

Policy and Practice Change
Purpose: Improve policies and practices to reduce barriers and increase accessibility and relevance of services that lead to positive family outcomes.

Example: Partnering with HIRTA to create a voucher system in order to provide DHS clients with free (to the client) transportation to doctor's appointments, visitations, etc.

Additional information on the levels within Policy and Practice Change can be found on page 11.

Please note that CPPC sites must reach Level 1 in each of the Four Strategies to receive state CPPC funding ($20,000/year). See attached levels documents (pages 8-11).
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